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SUGGESTED CRITERIA FOR 
NEW P2 GOALS

• SECRETARIAL P2 GOALS HAVE 
DECEMBER 2005 DEADLINE

• DEPARTMENT NEEDS TO COME UP 
WITH NEW GOALS THAT:
-TAKE INTO ACCOUNT NEED FOR P2 
TARGETS AND OBJECTIVES IN SITE EMS
- ENSURE COMPLIANCE WITH EO AND DOE 
ORDER 450.1 GOALS AND REQUIREMENTS

- CAN BE ROLLED UP DOE-WIDE
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SUGGESTED TYPES OF 
NEW P2 GOALS

• SET OF NUMERICAL GOALS COULD BE 
BASED ON SITE EMS P2 GOALS AND 
TARGETS 

• SET OF “QUALITATIVE” (OR 
PERFORMANCE) GOALS ROLLED UP 
AT THE DEPARTMENT LEVEL TO 
SHOW PROGRESS OF ACTIVITIES 
THAT CANNOT BE QUANTIFIED
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SUGGESTED NUMERICAL
P2 GOAL

• AGENCY GOAL TO CONTINUALLY IMPROVE 
EFFICIENCY AND COST-EFFECTIVENESS OF 
OPERATIONS AT DOE SITES

• MEASURED BY:
– REDUCTIONS IN GENERATION OF CERTAIN 

WASTE STREAMS AND TRI RELEASES OF 
POLLUTANTS TO AIR, LAND AND WATER; AND 

– INCREASE PURCHASE OF ENVIRONMENTALLY 
PREFERABLE PRODUCTS AND SERVICES, ETC.
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SUGGESTED NUMERICAL 
P2 GOALS  (CONT.)

• HEADQUARTERS WOULD NOT SET 
PERCENT REDUCTIONS 

• WOULD ROLL UP DATA TO SHOW 
EITHER A REDUCTION OR INCREASE 
FROM LAST YEAR’S REPORTING 

• SITES COULD USE EXISTING P2 
DATABASE FOR ANNUAL REPORTING 
OF DATA
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SUGGESTED QUALITATIVE 
P2 GOALS

• DOE ORDER 450.1 AND EPA DOCUMENTS 
PROVIDE EXAMPLES:
– # SITES IMPLEMENTING P2 PRACTICES IN FY TO 

REDUCE WASTE FROM PREVIOUS YEAR
– # SITES WITH P2 OBJECTIVES AND TARGETS IN 

EMS/ISMS
– # SITES WITH M&O CONTRACTS THAT CONTAIN 

O 450.1 P2 PROVISIONS
– # SITES SUBMITTING P2 AWARD NOMINATIONS 

IN FY
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WHAT ABOUT A “GREEN”
SCORECARD

• INTEREST AT EPA AND OFFICE OF 
FEDERAL ENVIRONMENTAL 
EXECUTIVE IN SCORECARDS

• ALREADY HAVE EMS AND ENERGY 
SCORECARDS

• MAY BE ADVANTAGEOUS TO 
DEPARTMENT TO CONSOLIDATE 
THESE QUALITATIVE ACHIEVEMENTS 
INTO “GREEN” SCORECARD 
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INFORMATION

• JANE POWERS
OFFICE OF P2 AND RESOURCE 
CONSERVATION, EH-43
202-586-7301

jane.powers@eh.doe.gov


