AMES Performance Measures
	PART II - SYSTEMS ASSESSMENT MEASURES 

(General Operations)

	BUSINESS OPERATIONS:  INFRASTRUCTURE - ENERGY MANAGEMENT


	System Indicators:


	Objective 1.0:
Energy Management initiatives are managed consistently with a Comprehensive      Energy Management Program and Plan that includes the minimum requirements of Department of Energy (DOE) O 430.2A, Departmental Energy and Utilities Management.

Measure 1.1:
Comprehensive Energy Management Program and Plan (CEMP) has been updated to include minimum requirements of DOE O 430.2A, and major facilities  contracts contain the Contractor Requirements Document (CRD) of DOE O 430.2A.

Expectation 1.1:
Energy requirements accomplished/requirements scheduled to be accomplished  during the fiscal year in accordance with the CEMP > 0.75.


Gradient:


Outstanding
≥ 0.95


Excellent
≥ 0.85


Good
≥ 0.75

 
Marginal
< 0.75

Expectation 1.2:
CRD, as appropriate, is incorporated into major facilities contracts; laboratory  CEMP updated by December 2004.


Gradient:


CEMP updated by December 31, 2004, and as appropriate, CRD incorporated by December 31, 2004.




Objective 2.0:
Energy Use Reductions show continuous improvement and are on target toward meeting DOE energy efficiency leadership goals consistent with DOE O 430.2A..

Measure 2.1:
((PY-CY)/PY) x 100 = percent reduction


Where PY = previous year energy use per gross square foot and CY = current  year energy use per gross square foot as reported in DOE’s Energy Management System 4.

	


INFRASTRUCTURE – ENERGY MANAGEMENT (Continued)

Expectation 2.1:
Energy use per gross square foot is “5” percent less than the previous year.  


Gradient:


Outstanding
≥ 5 percent


Excellent
≥ 3 < 5 percent


Good
≥ 1 < 3 percent


Marginal
< 1 percent
Objective 3.0:
Develop and implement Water Efficiency Program and Plans.

Measure 3.1:
Establish a Water Efficiency Program and Plan to implement at least 4 of the Best Management Practices (BMP) published by the Federal Energy  Management Program (FEMP) for facility planning processes and operations.            
Expectation 3.1:
1.
Provide potable water use for each site in the FY 2004 Annual Report to the President/Congress on Energy Management; and


2.
Provide a Water Management Plan and demonstrate the implementation of at least 2 BMP at 50 percent of the total site facility square footage.



Gradient:



Outstanding
≥ 80 percent



Excellent
≥ 60 percent



Good
≥ 50 percent



Marginal
< 50 percent

Objective 4:
Purchases of energy efficient technologies include low standby power devices.

Measure 4.1:
FEMP recommended purchasing low standby power devices.

Expectation 4.1:
Acquisition systems were modified to facilitate the purchase of low standby power devices by December 31, 2004.


Note:  A list of device types and specific products with recommended low standby levels can be found at http://oahu.lbl.gov/.


Gradient:


Outstanding
≥ 5


Excellent
≥ 4


Good
≥ 3


Marginal
< 3

	


INFRASTRUCTURE – ENERGY MANAGEMENT (Continued)

	Compliance Items:


Consistency with DOE prime contract requirements and all applicable DOE.  
	Self-Assessment Scope:


	Report on opportunities for improvement identified in the prior year’s assessment, if any.

Address any significant changes in system procedures or practices, including reason(s) for change and expected improvements.




	Report:


	Mid-Year Status Report due by July 15, 2004.  This report should discuss critical items, significant changes, and the status of the self-assessment effort to date.  




	DOE Operational Awareness:

	DOE interaction on an as-needed basis to include the following:

· Periodic meetings and communication between the Ames Area Office and Laboratory management staff.

· Review the year-end self-assessment report and determine the need for an on-site validation.




