PACIFIC NORTHWEST NATIONAL LABORATORY

ENERGY MANAGEMENT PERFORMANCE AGREEMENT

FY 2004


The Department of Energy (DOE) Order 430.2A, “Departmental Energy and Utilities Management,” issued April 15, 2002, requires that DOE energy management processes include performance agreements developed by DOE field elements with their contractors.  This performance agreement is for FY 2004 and is developed for the mission at Pacific Northwest National Laboratory using a graded approach.

Pacific Northwest National Laboratory will provide a self-assessment of performance against this agreement.  

PNNL completed the annual update of their Facility Energy Management Plan in August, 2003, for use in FY2004.  The plan is aligned with the objectives of DOE Order 430.2A.  The next annual update is planned for August, 2004.

The assessment will be based on the following objectives, measures, and expectations.

Gradient:

Energy (requirements accomplished)(requirements scheduled) to be accomplished during the Fiscal Year in accordance with this performance agreement: 

Far exceeds expectations:  Met 4 of 4 objectives

Exceeds expectations:        Met 3 of 4 objectives

Meets expectations:            Met 2 of 4 objectives

Needs improvement:          Met 1 of 4 objectives

	OBJECTIVE 1
Energy use reductions are on target toward meeting the DOE, energy efficiency leadership goals consistent with DOE O 430.2A.  

Assumptions:  1)  DOE Energy goals will remain the same

                        2)  No major programmatic loads added that impacts performance.



	MEASURE 1
((PY – CY)/PY) x 100 = percent reduction where PY = previous year energy use per gross  square foot in the EMS4 category (including both Laboratory and Industrial and Buildings category facilities) and CY = current year energy use per gross square foot as reported in DOE’s Energy Management System 4.  The rating shall be adjusted for degree-day variation, mission, growth, and maintenance activities.

	FY 2004 EXPECTATIONS
Adjusted Energy use per gross square foot is 2 percent less than the previous year

Gradient:

Far exceeds expectations:  > 2.5

Exceeds expectations:       > 2

Meets expectations:           > 1.5

Needs improvement:         < 1.5




	OBJECTIVE 2
Develop and implement water efficiency program and plan.

	MEASURE 2
Completion of water plan and implemented water efficiency practices.

	FY 2004 EXPECTATIONS
Completion of water efficiency program and plan by March 31, 2004 and two water efficiency practices will be implemented or sustained by June 30, 2004.

Gradient:

Far exceeds expectations:  Completion of water plan on or before January 30, 2004 and two efficiency practices implemented by June 30, 2004.

Exceeds expectations:  Completion of water plan on or before February 29, 2004 and two efficiency practices implemented by June 30, 2004.

Meets expectations:  Completion of water plan on or before March 31, 2004 and two efficiency practices implemented by June 30, 2004.

Needs improvement:  Completion of water plan on or before April 30, 2004 and one efficiency practice implemented by June 30, 2004.




	OBJECTIVE 3 

Acquisition of at least 7.5% environmentally preferred power for Laboratory (consolidated laboratory) facilities.

	MEASURE 3
Percentage of kWh’s purchased versus actual kWh’s consumed.

	FY 2004 EXPECTATIONS

Gradient:

Far Exceeds Expectations:  > 7.5%On or before October 31, 2003

Exceeds Expectations:        > 5% On or before December 31, 2003

Meets Expectations:            > 3%On or before March 31, 2004 

Needs Improvement:           < 3%On or before June 30, 2004


	OBJECTIVE 4
Demonstration of at least one off-grid technology at a PNNL facility.  

	MEASURE 4
The objective is to showcase and use, in an operational capacity, solar/PV powered parking lot lighting technology at PNNL.

Note:  This demonstration is not based on return on investment.

	FY 2004 EXPECTATIONS 
Gradient:

Far exceeds expectations:   > 5 lights installed and in use

Exceeds expectations:        > 4 lights installed and in use

Meets expectations:           > 3 lights installed and in use

Needs improvement:         <  2  lights installed and in use




